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1  Purpose of this report

1.1 The purpose of this report is to introduce a range of information relating to Delayed
Transfers of Care across the Leeds Health and Care System.

2 Main issues

2.1 As atopic area, Delayed Transfers of Care has been identified as a specific area for
consideration as part of the Scrutiny Board’s work schedule for 2017/18.

2.2 To assist the Board’s consideration, a range of information is appended to this report,
as follows:

e Delayed Transfers of Care (DToC) report to Leeds Health and Wellbeing
Board — 23 November 2017 (Appendix 1)

e Leeds Health and Care Local System Delivery Plan 2017- 18 (Appendix 2)

e Adult Social Care Outcomes Framework Indicators, including performance
data on DToC (Appendix 3)

2.3 To further assist the Scrutiny Board’s consideration of the information presented, the
relevant extract from the draft Health and Wellbeing Board minutes from the meeting
held on 23 November 2017 is provided below:

The Board received a joint report for information from the Chief Officer
Resources & Strategy, LCC Adults & Health and the Director of
Commissioning, Strategy & Performance, NHS Leeds CCGs which



provided a brief overview of Delayed Transfers of Care (DTOC) and non-
elective admissions.

Sara Munro, Leeds and York Partnership NHS Foundation Trust, reported
that as part of the ongoing work to ensure that the data sets provided are
achievable and give an accurate baseline; a correction had been identified.
The Board supported the suggestion that a letter be submitted from the
Health & Wellbeing Board to NHS England to challenge the current baseline
and include support for a revised baseline for Leeds. It was agreed that a
letter would be drafted and circulated for comments from members prior to
its submission.

RESOLVED -

a) To note the definition of Delayed Transfers of Care (DTOCSs).

b) To note the impact on the system of high levels of DTOCs.

c) To note the level of improvement required to deliver the 3.5% iBCF
target.

d) To note the challenges and risks faced by the Health and Care System
partners in Leeds associated with delivery of the agreed iBCF trajectory.
e) To note issues associated with DTOC baselines and trajectories with
assessment of position and proposed approach to changes to be reported
back to HWB.

f) To note the intention for a letter to be submitted to NHS England from the
Health & Wellbeing Board challenging the current data baseline and
including support for a revised baseline for Leeds. A draft letter will be
submitted to Board Members for comment prior to submission to NHS
England.

2.4 Representatives from across the range of organisations making up Leeds Health and
Care System have been invited to attend the meeting to assist the Board in its
consideration of the information presented in this report and the associated
appendices. .

3. Recommendations

3.1 The Scrutiny Board (Adults and Health) is asked to consider the information provided
and determine any further scrutiny actions and/or activity.

4. Background papers'’

None used

" The background documents listed in this section are available to download from the Council’s website,
unless they contain confidential or exempt information. The list of background documents does not include
published works.



